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ONDCP Mission

ONDCP’s mission is to reduce substance use disorder and its 

consequences by:

• Developing and implementing the National Drug Control Strategy

• Coordinating and overseeing the National Drug Control Budget

• Administering the High Intensity Drug Trafficking Areas (HIDTA) 

and Drug-Free Communities (DFC) Support programs

O F F IC E  O F  N AT IO N A L D R U G  C O N T R O L P O L IC Y



National HIDTA Program 

• The placement and structure of the HIDTA Program within ONDCP was part of the original 

authorizing statute passed by Congress in 1988

• Partnership of federal, state, local, and tribal law enforcement agencies 

• Federal grant funds to critical drug trafficking regions of US

• HIDTA is not a typical grant program- funds strategies developed and implemented at the local levels

• Support law enforcement efforts through the HIDTA Program to disrupt and dismantle domestic drug 

trafficking networks and support initiatives to advance coordinated responses in designated areas
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HIDTA’s 
Nationally: 

2021

• 26.1 billion dollars (wholesale value) worth of 
illicit narcotics seized  

• 1.7 billion in drug trafficking assets seized 

• 31,136 firearms seized from illicit drug 
trafficking groups

• 8,676 drug trafficking organization disrupted or 
dismantled

• More than 500 public health agencies were 
coordinated with under the National Overdose 
Response Strategy (ORS), which is a partnership 
between the HIDTA Program and the CDC to 
focus on reducing drug overdoses  



Your HIDTA 
Seal/Logo

Here Rocky Mountain HIDTA

• Four state HIDTA:  Montana, Wyoming, Utah and Colorado

• Area : 434,000 square miles, 545 miles of border with Canada

• Region’s population : 11 million, most dense areas are Denver,  

Colorado Springs, Salt Lake City Metro, Cheyenne and Billings

• 19 Native American Tribes (UT – 8, MT – 7, CO- 2, WY – 2)

• 30 counties designated, 31 initiatives: 24 Investigative Task Forces, four 

DHE and three support groups (Management, ISC, Training)

• 2022 top drug threat(s) :  fentanyl, methamphetamine, pharmaceuticals, 

heroin, cocaine, marijuana

• Dramatic rise in availability of fentanyl is region’s most pressing 

challenge, especially in Colorado.
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Regional Drug Threats

• Rocky Moun tain  HIDTA 

Regional Threat  Assessmen t

• 4  State Threat  Assessmen ts 

– CO, MT, UT,  WY

• 4  Annual Seizu re and Trend 

Reports

• Quarter ly Trend and P rice 

Reports

• Quarter ly Stat is t ic s

• Specia l Bu llet in s
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Fentanyl
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RMHIDTA Fentanyl (DU) Seized 

(2018-2022*) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to Dosage Units Seized 

by RMHIDTA Task Forces*

• Fentanyl Overdoses in 2021: 1,169, a 723% increase since 2017.

• Fentanyl is commonly mixed with other types of drugs, but increasingly sold 

separately (mainly pills and sometimes powder) in the last five years. 

• Fentanyl, in pill form and powder will increase as a significant drug threat.



Methamphetamine



Methamphetamine

2018 2019 2020 2021 2022 Jan-Aug
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RMHIDTA Methamphetamine Powder and Ice Seized 

(2018-2022*)

• Methamphetamine Overdoses in 2021: 1,118, a 122% increase since 2017.

• RMHIDTA DUCs and task force analysts agree that methamphetamine continues to 

be the illicit drug causing a significant level of negative impact in local 

communities based on its prevalence, availability, and health effects.

• Methamphetamine will continue to be a significant drug threat throughout 2023.



Pharmaceutical 
Drugs



Pharmaceuticals

2018 2019 2020 2021 2022 Jan-Aug
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RMHIDTA Pharmaceuticals (DU) Seized 

(2018-2022*)

• Sources for prescription drugs continue to include prescribing practices, doctor shopping, 
prescription forgery and online vendors. The most common types seized by task forces tend to 
be Alprazolam/Xanax, Amphetamine/Adderall, Buprenorphine/Suboxone, Morphine, and 
Oxycodone.

• Pharmaceutical drugs continue to be a public health concern. However, much of the public 
health data shows a slight downward trend in opioid-related issues, including poison control 
center contact calls, treatment admissions, and hospitalizations.

• Still difficult to assess overdose death trends based on incomplete and/or unavailable public 
health data.



Heroin



Heroin

2018 2019 2020 2021 2022 Jan-Aug
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RMHIDTA Heroin Seized 

(2018-2022*)

• Heroin Overdoses in 2021: 357, an 8% decrease since 2017.
• Heroin-related fatal overdoses slightly fluctuated from 2017 to 2021 but remain high compared 

to other drugs.
• The heroin market is expected to slightly decrease based on the influx of fentanyl in the region. 

Fentanyl pills are much cheaper to make than heroin and easier to transport. Some RMHIDTA 
task forces have reported decreases of heroin in their area of responsibility.



Cocaine



Cocaine

2018 2019 2020 2021 2022 Jan-Aug
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RMHIDTA Cocaine Powder and Crack Seized 

(2018-2022*)

• Cocaine Overdoses in 2021: 324, a 108% increase since 2017.
• After a slight dip in seizures in 2018 and 2019 throughout the region, there was a dramatic 

increase in 2021, the highest quantity seized throughout the five-year period. 
• The supply of cocaine will continue to increase in the region, resulting in an increase of public 

health concerns. Poly drug use remains an issue in the RMHIDTA region, so this drug will be 
monitored in terms of its overlap with other drugs, specifically fentanyl.



Cannabis



Cannabis

• Colorado has become a source for marijuana, particularly for the Midwest and the East, since 
legalizing recreational marijuana in 2013.

• RMHIDTA task forces reported an increase in the number of marijuana investigations from 144 
in 2017 to 158 in 2021.

• According to RMHIDTA interviews with DUCs in 2021, marijuana is the third most prevalent 
drug throughout the region.



Increased 
Coordination and 
Collaboration to 
Address Dangerous 
Trends

Continue to aggressively dismantle or disrupt violent  drug trafficking organizations 
most responsible for distributing dangerous narcotics.

Interface with other HIDTA Programs, ONDCP, National Fusion Centers such as EPIC 
and HSIN 

Regionally deconflict with 28 Law Enforcement Initiatives and RMHIDTA Sub 
Intelligence Committee for continuity

Locally coordinate directly with each Law Enforcement Initiative on reporting and 
investigative support  

RMHIDTA is also working closely with the public health sector under National 
Overdose Response Strategy (ORS) to reduce overdose  fatalities due to dangerous 
drug use. Includes Efficient use of DIO- CDC PHA Teams across four state region



7/8/2022 22OVERDOSE RESPONSE STRATEGY | PUBLIC HEALTH | PUBLIC SAFETY |  PARTNERSHIP
OVERDOSE RESPONSE STRATEGY | PUBLIC HEALTH | PUBLIC SAFETY |  PARTNERSHIP

A National Network of 
Public Health Analyst and 
Drug Intelligence Officer 

Teams

Utah’s State Team

Reshma Arrington
Public Health Analyst
Assigned to Utah Department of Health

Bill Newell & Jay Tinkler
Drug Intelligence Officer
Assigned to Utah Department Of Public Safety



Collaborate across public health and public safety sectors

Share data, insights, and trends we are seeing related to drug 
overdose in our communities

Inform and help local communities develop local solutions to 
reduce overdoses and save lives
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History of the ORS

Heroin Response 
Strategy (2015)

Opioid Response 
Strategy (2018)

Overdose 
Response 

Strategy (2019)

The mission of the Overdose Response Strategy is to help communities 

reduce fatal and non-fatal drug overdoses by connecting public health 

and public safety agencies, sharing information, and supporting 

evidence-based interventions.



ORS Expansion

Original States

Expansion 1

Expansion 2

Expansion 3

Expansion 4

Expansion 5

2020  - 30 DIOs & 25 PHAs

2022  - 60 DIOs & 60 PHAs



DIOs Comprise a National Network of Senior LE Personnel
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Felony Arrest Notifications (FANs)
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# of FANs by 

HIDTA DIOs

2020 - 14,924

2021 - 17,852



Utah Drug Monitoring Initiative (DMI) 
partners 

• Utah Dept of Health and Human Services

• Utah Dept of Public Safety – SIAC & SBI 

• Office of the Medical Examiner

• Utah State Crime Lab

• Utah Poison Control Center

• Utah Coalition of Opioid Overdose Prevention

• Community Outreach Organizations 

• Drug Enforcement Administration

• Utah Naloxone

• EMS/Fire agencies
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Collaboration is key! 

Successful partnership building has 

lead to implementation of useful public 

health notices for local health 

departments. 

Utah’s Spike Alert is a multifaceted 

system which brings in local health 

departments, state health agents, law 

enforcement, advocate groups, and 

political leaders to provide consistent 

and verifiable information on current 

overdosing trends in the region. 



Utah Drug Monitoring 

Initiative
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Utah Law Enforcement Data
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Fatal Drug Overdoses

• Fatal drug overdose cases in Utah are not mutually 
exclusive to any one substance.  On average, 2 to 3 
drugs are found in the system of fatal drug overdose 
cases, with more than 10 being present in some 
cases. 



• Though prescription opioid 
related involvement is 
trending downward, deaths 
involving all opioid remain 
consistently above 70%.

• Fentanyl involved deaths 
trends continue to increase 
soaring to nearly 35% in 2022.

Utah Drug Monitoring Initiative

*2022 data current through June 30, 2022
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Counterfeit Prescription Pills Counterfeit tableting process:
unpredictable dosing of fentanyl 
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Nationwide Impact – Pills of at least 2mg of Fentanyl 
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Where does 
illicit fentanyl 
come from?
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Crime Lab Submissions

• ~60% of fentanyl samples submitted by Utah law enforcement agencies in 
2021 were in the form of counterfeit pills

• only 13% had other drugs present
• Para-Fluorofentanyl, a fentanyl analog, was identified in tablets in 2021

• Methamphetamine was the most common substance submitted in 2021; 

Utah Law Enforcement Data
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• Launch of nationwide public awareness campaign, 
“One Pill can Kill”

• Focus on counterfeit pills

• “Assume it has fentanyl”

DEA: Sharp Increase in Fake Prescription Pills 
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Questions?               


